Pol KA

Where Theatre Begins

Polka Theatre Safeguarding Adults at Risk
Policy

Overall Statement

Our Board of Trustees and all staff employed by Polka Theatre have a duty
of care to all adults at risk who visit our theatre and attend our activities. We
recognise our commitment to safeguard and follow a policy of best practice
that protects them. This policy applies to all staff, including senior managers
and the board of trustees, paid staff, freelancers, volunteers, students and
anyone else working on behalf of Polka.

The purpose of this policy is:

e To provide protection for adults at risk who visit our theatre and take
part in our activities.

e To provide staff and third parties who support our work (whether as
actors, directors or otherwise) with a set of principles to adopt to protect
vulnerable adults and to provide guidance on procedures they should
adopt in the event that they suspect an adult at risk may be
experiencing, or be at risk of, harm.

The principal pieces of legislation governing this policy are the Care Act 2014
and London Multi-Agency Adult Safeguarding Policy and Procedures.

Definitions

Safeguarding

Is about embedding practices throughout the organisation to ensure the
protection of adults at risk wherever possible and responding to
circumstances that arise.

Adult at Risk

The term 'adult at risk' is used instead of the previous term 'vulnerable adult’.
The Care Act 2014 explains safeguarding in this situation as ‘protecting the
rights of adults to live in safety, free from abuse and neglect.’ In this situation
the abuse of adults links to circumstances rather than the characteristics of
the people experiencing the harm.

An adult at risk is a person aged 18 years or over who is or may be in need of
community care services by reason of mental health issues, learning or



physical disability, sensory impairment, age or illness, and who is or may be
unable to take care of themselves or unable to protect themselves against
significant harm or serious exploitation.

Examples include, but are not restricted to, someone who:

e Older people and people with physical or sensory impairments

e Individuals with learning disabilities

e People with mental health needs, including dementia or a personality
disorder

Someone with a long-term illness

Someone misusing alcohol or substances

An unpaid carer who is subject to abuse

An adult who is unable to make decisions about their own safety and
is in need of care and support

Someone being defined as an ‘adult at risk’ does not automatically mean
they lack the ability to decide what to do if they're being abused.

We will seek to keep adults at risk safe by:

e Valuing them, listening to and respecting them.

e Adopting appropriate safeguarding practices

e Providing effective management for staff and volunteers through
supervision, support, training and quality assurance measures.

e Saferrecruitment of staff and volunteers, and sharing information about
safeguarding and good practice with partners appropriately.

e Creating and maintaining an anti-bullying environment and ensuring
that we have procedures to help us deal effectively with any bullying
that does arise.

e Ensuring that we have effective complaints and whistleblowing
measures in place.

e Using our customer care, grievance and disciplinary procedures to
manage allegations against staff appropriately.

e Ensuring that we provide a safe physical environment for all

Code of Practice
Polka Theatre is committed to safeguarding the emotional and physical
welfare of adults at risk it works with and has established the following code

of practice:

e All staff, volunteers and students are given clear established roles and
responsibilities when working with adults at risk.



e All permanent staff undergo an enhanced DBS check to ensure that no
one has a conviction for criminal offences against adults at risk.

e We ensure asafe working environment for adults at risk, staff, volunteers
and students with clear ‘ground rules’ to establish respect and
confidentiality.

e Issues around participant’'s confidentiality are respected. For example,
written permission must be sought for any recorded material and its re-
use. If a participant reveals sensitive personal information, staff are
required to report the information back to an appropriate adult in
charge to follow up accordingly.

e Polka staff members will be responsible for ensuring health and safety
requirements are met in the working environment.

e Issuesconcerning the safety of adults at risk during a Polka activity to be
reported to Polly Simmonds, Head of Creative Learning (Designated
Safeguarding Lead, known as the ‘DSL'), or one of the following
Safeguarding Deputies: Lynette Shanbury, Woonie Chan, Ruth Cowell, Heidi
Pointet and Jemima Deboo-Sands. Their contact details are at the end of this
policy.

Individuals’ consent in safeguarding adults at risk procedures

Polka respects people’'s right to make their own decisions about their
present and future circumstances and will support them to make informed
choices about how to protect themselves. We will, wherever possible, act
upon their wishes. In certain circumstances, we may have a legal
responsibility to act against the wishes of an adult at risk.

If in your view an adult at risk is able to make their own decisions, they have
the right to choose not to be supported under Polka's adults at risk
procedures. They have the right to make the decision they feel is right for
them regardless of potential negative consequences and to change their
mind. If this is the case and there is no responsibility on our part to take
further action, then Polka will take no further action. We will make sure that
the person knows that we will support them in any other way that we can.

When Polka staff have to make a decision about taking further action
without consent, we will follow the following principles:

e Any adult at risk who has been or is suspected of being abused will be
treated as able to make their own decisions about how to proceed
unless it is shown that they cannot.

e Their ability to make a decision will be established at the time that it
needs to be made.



e The person will always be asked for their consent to proceed with any
action that is agreed with them, or which might have to be taken.

e |f choice has to be denied to an individual, it must be clear on what
grounds this is justifiable and this will be explained to them.

The circumstances in which staff must take some form of further action (i.e.
reporting or referring) without consent include where:

e Thealleged abuser is a Polka trustee, staff member, volunteer or anyone
else working on our behalf.

e The person is at risk of serious physical harm/suicide and Polka is in a
position to avert or mitigate this.

e The person lacks mental ability and the indication is that further action
would be in their best interests.

e Other people are at risk.

e Local Safeguarding Adult procedures require reporting or further action.

What happens if you become aware of abuse of an adult at risk

If abuse is disclosed to or suspected you must inform Designated
Safeguarding Lead or a Deputy as soon as possible. This does not mean that
the information will be shared outside of Polka. They will consider what
further information or action is needed in order to make decisions about
how to proceed. The urgency to do this will be determined in each case.
Decisions about how to proceed and the level of urgency should take into
account the issues relating to consent (see section above) and:

e The wishes of the adult at risk, their right to self-determination and their
ability to make a decision at the time.

Any immediate health or support needs that the person has.

What the evidence or indication of abuse is.

The impact that the abuse has had/is having on the individual.
Whether further action will make any positive contribution to the
situation or not.

The following actions may also need to be considered, in consultation with
the appropriate senior staff;

e Whether to inform the alleged abuser.

e Iftheallegation islikely to lead to further action from the police or social
services, staff must consult with these agencies.

e Whether to refer the incident to Merton Safeguarding Adults Board.

Please note: a referral to the Safeguarding Adults Board is only appropriate
where the alleged victim meets the definition of ‘adult at risk’. The
Safeguarding Adults Board will provide advice and guidance on this.


https://www.mertonsab.org.uk/#:~:text=Merton%20Safeguarding%20Adults%20Board%20(MSAB,the%20London%20Borough%20of%20Merton.

Reporting incidents of adult abuse that are unlawful or illegal

Some incidents of abuse are unlawful or illegal. These include:

Physical or psychological assault.
Rape/sexual abuse.

Theft.

Fraud.

Anyone who has been abused in any of these ways is entitled to the
protection of the law. We will discuss with the person whether they want to
report the incident to the police and will respect that choice wherever
possible.

There may be times when the police have to be informed without an
individual's consent. In these situations, we will aim to provide as much
information and support for that person as possible.

Where it is likely, or possible that there will be a criminal investigation, it is
important to protect any evidence by:

e Explaining tothe person that itisimportant that they don't have contact
with the person who abused them and enabling them to do this.

e Discouraging them from washing, drinking, cleaning their teeth or
going to the toilet if they have recently been sexually abused.

e Making a written record of injuries that they, or the person alleged to
have abused them has received.

Immediate physical danger

If the person appears to be in immediate physical danger or needs urgent
medical treatment in any of the following circumstances:

e During a project/activity or at a show/event someone appears to be or
says they are in immediate physical danger.

e Someone contacts Polka and says they or someone else is going to harm
themselves or that they are about to be or have been immediately
harmed by someone else.

A member of staff should contact the appropriate emergency services
straight away. Staff's own safety and that of others is important and if
necessary, staff should leave the premises, in line with Polka's procedures
(see the Health and Safety policy). It may be that Polka only holds partial
identifying information about the individual, in which case the referral will
be made using the information to hand. Polka will make it clear in all
communications that we cannot provide emergency support.



What happens if an alleged abuser is a Polka trustee, staff member,
freelancer, volunteer or anyone else working on our behalf

If the alleged abuser is a trustee, this should be reported to Polly Simmondes,
Head of Creative Learning, or Lynette Shanbury, Executive Director. If the
alleged abuser is Polly Simmonds, Head of Creative Learning, or Lynette
Shanbury, Executive Director, this should be reported to Michael Bradley
Head Teacher, Merton Abbey Primary School, who is Polka's trustee lead for
Safeguarding. If the alleged abuser is Michael Bradley, this should be
reported to another Trustee. Further information is available in our
Whistleblowing Policy.

They will follow the reporting process outlined in the reporting section
above and conduct an internal investigation into allegation of abuse. They
will make a decision about whether the alleged abuser should be
suspended during the investigation. The investigation will follow Polka's
Grievance procedure. They will also look for any patterns of harm and abuse.
Further action will be decided in consultation with the relevant senior staff
and/or trustees and, if necessary, the police.

Disclosures of past abuse of Adults at Risk

Polka recognises that abuse that has happened in the past can have far-
reaching consequences for the person who has experienced it and that this
may need to be addressed in different ways to present or recent abuse.
Where someone discloses past abuse, or it becomes known in other ways,
staff will respect that person’s choice about whether or not to discuss it
further.

If sorneone does want to discuss it further, the staff member involved will
make sure that the person knows that it may be necessary to share what
they tell them, and the reasons for this, which include:

e The need for other staff to know in order to provide the best possible
service for them.
e The need for others to know in order to prevent further abuse.

If this leads to the person changing their mind about proceeding, staff will
respect their right to do so. We would also explore with them any support
that they may need, such as counselling or other steps towards personal
recovery. Where information of past abuse has been disclosed or
discovered, the same reporting and recording procedures will be used (see
section on reporting above).

DBS checks and working with staff and volunteers with criminal
convictions

Polka aims to promote equality of opportunity in the provision of all our
services and welcomes applications for paid and unpaid roles from people



of all backgrounds. Having a criminal record will not necessarily exclude
someone from obtaining or retaining a paid or unpaid role with us. This
could be as a trustee, staff member or volunteer.

Applicants may be required to have a valid Disclosure and Barring (DBS)
certificate or be willing to undergo an enhanced DBS check (at Polka's
expense) if a job offer is made subject to this being obtained.

If you have any concerns about how to recruit people with criminal records
fairly and safely, you can speak to Nacro in confidence on 0845 600 3194 or
email employeradvice@nacro.org.uk

If you have any concerns or queries about the protection of adults at risk or
this policy, please contact Polly Simmonds, Head of Creative Learning.
polly@polkatheatre.com / 020 8545 8326.

This policy should be read alongside our policies and procedures on:

e Safeguarding Children (including Role of the Child Protection Officer,
Responding to disclosures and concerns about a child or young person
both off and on site, Reporting Procedure)

Recruitment and Selection

Training

Whistleblowing

Volunteer

Computersand IT

Data protection and privacy (including storage of personal information
both off and on site)

Social Media (including photographic permission)

e Anti-Harassment and Bullying

Key contacts

All incidents concerning the protection of adults at risk should be reported
to the Designated Safeguarding Lead. If this person is unavailable you
should report to the Deputies.

Please see contact details below:
Designated Safeguarding Lead:

Polly Simmonds, Head of Creative Learning
Polka Theatre

240 The Broadway

Wimbledon

SW191SB

020 8545 8326

polly@polkatheatre.com



https://www.nacro.org.uk/criminal-record-support-service/support-for-employers/employing-someone-with-a-criminal-record-2/
mailto:employeradvice@nacro.org.uk
mailto:polly@polkatheatre.com
mailto:polly@polkatheatre.com

Deputies:

Lynette Shanbury
Executive Director

020 9545 8323
lynette@polkatheatre.com

Woonie Chan

Head of Operations & Visitor Services
020 9545 8334
woonie@polkatheatre.com

Heidi Pointet

Participation Manager (currently on
maternity leave)

020 9545 8349
heidi@polkatheatre.com

Support Services

Merton Safequarding Adults Board

0845 618 9762
Merton Civic Centre
London Road
Morden

SM4 5DX

safequarding.adults@merton.gov.uk

Ruth Cowell

Visitor Services Manager
ruth@polkatheatre.com
020 9545 8332

Jemima Deboo-Sands

Participation Manager (maternity cover)

020 9545 8361
jemima@polkatheatre.com

Police Station - Wimbledon
Hillside Team

Wimbledon Police Station
15-23 Queens Road
Wimbledon

SW19 8NN

020 87212458

We are committed to reviewing our policy and good practice every two

years.

This policy was last reviewed on 22 October 2025.

o

Signed: Polly Simmonds, Head of Creative Learning

X/ \

Signed: Lynette Shanbury, Executive Director
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